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PRESIDENT’S MESSAGE

Continued from page 8>

harming public safety or the officers
charged with protecting communities.

In order to deliver that message
cffectively, the FOP has created the
FOP Tool Kit. This extremely vital and
important initiative will enable our state
and local lodges to develop or enhance
their community and media relations
programs. The FOP Tool Kit will serve
as a valuable communications resource
for everyone. It will help us establish
a collective, unified communications
program that will drive a fact-based
narrative and give the FOP better control
and share of voice.

The Tool Kit covers the development
of a strong community relations/
community partnership program and
provides guidance on building strong
local media relations, as well as how you
can best prepare for press interviews or
speaking opportunities. The kit addresses
today’s media landscape and digital world
while providing core messaging and best
practices when setting up a strong and
cffective communications program.

You can find the FOP Tool Kit
at https://national .fop.net/toolkit.

For assistance with FOP external
communications, please contact the FOP
Press Liaison, Jessica Cahill, at jeahill@
fop.net. rop

SECRETARY’S MESSAGE
Continued from page 12 »

need to know the rules art the local, state
and national levels. All should pretty
much mirror cach other, but there will
be additional requirements enacted by
the various states, and the local may have
additional requirements. Our Grand
Lodge Constitution and By-Laws are very
broad in many areas, and that was done
by design to allow states and locals to
address specifics to meet their respective
individual needs.

Another thing that I am asking every
secretary and president to do is check
your constitution and by-laws for lawful
compliance. Several times lately, T have
seen state lodges that have made changes
to their constitution and by-laws burt
never submirted them to the Grand Lodge
for review and approval. The same stands
true for locals that have made changes but

FOP Journal - January 2021

did not submit to their respective states
for review and approval. The danger in
not doing this is that when a challenge
arises, and they will arise, the governing
document will be the last one on file

in the National Secretary’s Office or, in
the case of a local, the State Secretary’s
Office. Also, check to make sure that your
constitution and by-laws are updated with
changes that have been made over the
years to the Grand Lodge and your State
Lodge. Please do a review today and make
sure you are complying.

I hope you are enjoying and are being
informed by this inaugural edition of the
monthly FOP Journal. As your editor-
in-chief, I can tell you that many days
of hard work went into the preparartion
of this magazine, and I must recognize
Editor Stephanie Simpson for putring it
all together. Stephanie is truly an unsung
hero of the Order and has many years of
staff experience in putting together the
Journal. When we made the decision to
go from the printed version to the larger
electronic version, she eagerly embraced
the challenge and immediately began
setting our production up. Thank you,
Stephanie. A special thanks goes to our
publisher, Mark Deitch, and his staff at
911MEDIA. What a great organization
to work with. Mark’s group is also
developing our new website, which will
be rolling out soon. Also, a big thanks
goes to President Yoes for his guidance
and advice in the transition. As our past
National secretary and former editor-in-
chief; his experience has been invaluable.

In closing, it is an honor and pleasure
serving as your Nartional secretary. Please
know that my staff and 1 stand ready to
assist you in any way we can. If your lodge
has any events thar are newsworthy, please
share them with the rest of us. Simply
send me an email with the information,
not more than a paragraph, along with a
couple of high-resolution photographs.
We will review the content and consider it
for inclusion in a furure issue. I encourage
you to share with your brothers and sisters
how to sign up to receive the Journal.
Simply go to FOPConnect.com to sign
up. Once the member is signed up, they
will be entered to win $1,000 in our next
three monthly drawings. Our December
winner is Brother Derrick J. Banks,
Crescent City Lodge #2.

Be safe out there, and I will talk to
you soon. gop

TREASURER’S MESSAGE

Continued from page 13 >

Next, you should list all the expenses
your lodge normally has each year and
separate them into categories or accounts,
then list how much you expect to spend
on each account during the next year.
The casiest way to do this the first time
is to look at the previous year’s checks.
If the total expenses are more than the
total projected income, you need to
adjust the amount of your expenses or
figure out where the additional funds
are going to come from. I know that this
sounds pretty basic, bur I have worked
with many lodges that have never had
a budget and have no idea how they
are spending their money or why they
are bouncing checks. Even if the sitring
president and treasurer have a good
understanding of income and expenses,
without a written budger the membership
and any new officers may have no idea
where the lodge funds went.

Some examples of income for a
budger are:

* Dues

¢ Fundraisers
* Donations
* Programs

Some examples of expenses for a

budger are:
* State Lodge per capita
» Narional Lodge per capita
* Rent
e Utilities
* Insurance
* Legal fees
* Meeting expenses
* Travel expenses
* Donations

Setting up a budget is not difficult
and will be an aid to your board and
membership in deciding how to best
utilize your lodge funds.

Furure articles will cover topics such as:

* Incorporation as a nonprofit
501(c)(8) corporation

* Having a federal EIN (Employer
Identification Number)

* Filing a 990 with the IRS every year

* Having a voucher procedure for
lodge expenses

* Providing financial reports to the
board and membership monthly or
quarterly

* Having a record retention policy rop
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